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WOODLANDS LIBRARY COOPERATIVE

Notes to Financial Statements
Years Ended September 30, 2024 and 2023

Note 3

Summary of Significant Accounting Policies (Continued)

d)

e)

f)

g)

h)

Prepaid Expenses
Payments made to vendors for services that will benefit periods beyond September 30, 2024,

are recorded as prepaid items using the consumption method. A current asset for the prepaid
is recorded at the time of the purchase and an expense is reported in the year in which the

services are consumed.

Capital Assets
Items capitalized are valued at cost and depreciated by the straight-line method over the

estimated useful lives of the assets. The Cooperative maintains a capitalization threshold of
$1,000.

Depreciation expense was $868 for fiscal year 2024 and $973 for fiscal year 2023. The
following estimated lives were used to determine the depreciation expense for the periods
ending September 30, 2024 and 2023: :

Office Equipment 5 years
Furniture 10 years
Other Equipment 3-5 years

Subscription Based Information Technology Arrangements

Subscription Based Information Technology Arrangements (SBITAs) are required to be
recognized as a subscription liability and a right-to-use asset for arrangements that meet the
definition of a SBITA under GASB 96. The initial subscription liability is measured at the
present value of the subscription payments expected to be made during the subscription
term. Right-to-use SBITA assets are initially measured at the amount equal to the initial
measurement of the SBITA liability plus any SBITA payments made prior to the SBITA term,
less incentives, and adding any ancillary charges necessary to place the SBITA into service.
The Cooperative did not have any material SBITAs that required recognition for the year

ended September 30, 2024.

Estimates
The preparation of financial statements in accordance with generally accepted accounting

principles requires management to make estimates and assumptions that affect the amounts
reported on the financial statements and accompanying notes. Actual results may differ from

those estimates.

Economic Dependency
The Cooperative receipts approximately 91% of revenue from the State of Michigan. Due to

the significance of this revenue source to the Cooperative, the Cooperative is considered
economically dependent.
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WOODLANDS LIBRARY COOPERATIVE

Notes to Financial Statements
Years Ended September 30, 2024 and 2023

Note 3

Summary of Significant Accounting Policies (Concluded)

Note 4

i) Subsequent Events
The Cooperative’s management evaluated subsequent events from September 30, 2024

through November 14, 2024, the date the financial statements were available to be issued.

Deposits with Financial Institutions

Statutes authorize Woodlands Library Cooperative to invest in obligations of the U.S. Treasury,
agencies, and instrumentalities; commercial paper within the three highest rate classifications by
at least two rating services; banker's acceptances of U.S. bank repurchase agreements; savings
accounts and certificates of deposit with banks and savings and loan associations, or credit unions
which are insured with the applicable federal agency.

Public Act 367 of 1982 (known as the Surplus Funds Investment Pool Act) enables municipalitiés
to invest surplus operating funds in investment pools managed by qualified financial institutions.
At September 30, 2023, the Cooperative had invested in such a fund with a local bank. The
Cooperative is able to retrieve these funds without restrictions and, accordingly, this amount is
considered to be available cash. The local bank invests these funds in a variety of instruments
including bonds and direct obligations of the United States, certificates of deposit, commercial
paper rated within the three highest classifications by not less than two standard rating services,
United States government or federal agency obligation repurchase agreements and bankers’
acceptances of the United States banks.

The Cooperative believes that, due to the dollar amounts of cash deposits and the limits of FDIC
insurance, and since State of Michigan legislation does not require that all deposits be
collateralized, it is impractical to insure all bank deposits. As a result, the Cooperative evaluates
each financial institution with which it deposits Cooperative funds and assesses the level of risk
at each institution; only those institutions with an acceptable estimated risk level are used as

depositories.

The Board of Directors has adopted an investment policy authorizing certain types of investments
and authorized the depositories: PNC Bank, Homestead Savings Bank, and Ameriprise Financial.

Interest rate risk. The Cooperative’s investment policy does not limit investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit risk. The Cooperative will minimize credit risk, which is the risk of loss due to the failure of
the security issuer or backer, by limiting investments to the types of securities listed in the
Cooperative’s investment policy.

Concentration of credit risk. The Cooperative does not place any limits on the amount the
Cooperative may deposit or invest in any one issuer.
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WOODLANDS LIBRARY COOPERATIVE

Notes to Financial Statements
Years Ended September 30, 2024 and 2023 i

Note 4

Deposits with Financial Institutions (Concluded)

Note 5

Custodial credit risk. Custodial credit risk for deposits is the risk that in the event of a bank failure,
the Cooperative’s deposits may not be returned or the Cooperative will not be able to recover
the collateral securities in the possession of an outside party. The Cooperative has $575,787 and
$676,133 for 2024 and 2023, respectively, invested in checking accounts, money markets, and
certificates of deposit. The Cooperative’s deposits are insured by the FDIC in the amount of
$432,359 and $669,075 for 2024 and 2023, respectively, with uninsured deposits of $143,428
and $7,058 for 2024 and 2023, respectively. The Cooperative Board approves and designates a
list of authorized depository institutions. The Cooperative’s investment policy does not address

deposit risk.

Foreign currency risk. The Cooperative is not authorized to invest in investments which have this
type of risk.

Investments

The Cooperative determines fair values by applying the following guidelines. If available, the
Cooperative uses market prices in active markets for identical assets and classifies these assets
as Level 1. When the market prices for similar financial instruments in an active market are not
available, the Cooperative estimates fair value based on pricing models using matrix pricing and
classifies these assets as Level 2. In situations where there is little or no market activity for same
or similar financial instruments, the Cooperative estimates fair value using its own assumptions
about future cash flows and appropriate risk-adjusted discount rates and classifies these assets
as Level 3. The Cooperative did not have any Level 2 or Level 3 investments.
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WOODLANDS LIBRARY COOPERATIVE

Notes to Financial Statements
Years Ended September 30, 2024 and 2023

Note 5

Investments (Continued)

The Cooperative had the following fair value measurements as of September 30, 2024 and 2023

as follows:

Fair Value Measurement Using

Quoted Prices

Balance at in Active Markets Balance at
September 30, for Identical Investment September 30,
2024 Assets (Level 1) Maturities Rating 2023
Investments by Fair Value Level:
Debt Securities:
U.S. agency bonds $158,517 $158,517 Less than S&P AA+ $117,692
1vyear
U.S. agency bonds 33,593 33,593 1-2 years S&P AA+ 0
Total Debt Securities 192,110 192,110 117,692
Less than
Certificate of deposit 0 0 1 year Not rated 257,057
Certificate of deposit 176,064 176,065 1-2 years Not rated 0
Certificate of deposit 0 0 2-5 years Not rated 165,113
Total Certificates of Deposit 176,064 176,065 422,170
Total Investments
$368,174 $539,862

Measured at Fair Value :

The Cooperative’s financial assets are measured on a recurring basis and are reported on

September 30, 2024 and 2023 as follows:

2024 2023
Fair Fair
Cost Value Cost Value
U.S. agency bonds $187,379 $192,110 $117,329 $117,692
Certificate of deposit 185,006 176,064 445,247 422,170
Total Investments $372,385 $368,174 $562,576 $539,862

The following schedule summarizes the investment return and the classification in the Statement

of Revenues, Expenses, and Changes in Net Position:

2024 2023
Interst and dividends S2,274 $7,494
Net realized and unrealized
gains (losses) 22,886 8,458
Total investment return $25,160 $15,952
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WOODLANDS LIBRARY COOPERATIVE

Notes to Financial Statements
Years Ended September 30, 2024 and 2023

Note5 Investments (Concluded)
Credit risk: Woodland's Library Cooperative will minimize credit risk, which is the risk of loss due
to the failure of the security issuer or backer, by limiting investments to the types of securities
listed in the Cooperative's investment policy.
Concentration of credit risk - Concentration of credit risk is the risk of loss attributed to the
magnitude of the investment in a single issuer. The Cooperative's investment policy requires
investments will be diversified by specific maturity dates, individual financial institutions or a
specific class of securities in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio.
Custodial Credit Risk - Custodial credit risk for deposits is the risk that in the event of a bank
failure, the Cooperative's deposits may not be returned or be able to recover the collateral
securities in the possession of an outside party. The Cooperative's investment policy requires
that investments shall be undertaken in a manner that seeks to ensure the preservation of the
capital in the overall portfolio. The investment portfolio shall remain sufficiently liquid to meet:
all operating requirements that may be reasonably anticipated. Short-term investments in
money market funds and open-end mutual funds are not exposed to custodial credit risk because:
their existence is not evidenced by securities that exist in physical or book form.
Note6  Capital Assets
Capital asset activity for the year ended September 30, 2024 was as follows:
Balance at Balance at
October01, 2023 Additions Deletions  September 30, 2024
Capital assets being depreciated:
Office equipment $3,273 S0 SO $3,273
Furniture and fixtures 1,620 0 0 1,620
Otherequipment 12,061 0 0 12,061
Totals at historical cost 16,954 0 0 16,954
Less accumulated depreciation:
Office equipment (3,140) (134) 0 (3,274)
Furniture and fixtures (1,620) 0 0 (1,620)
Other equipment (9,987) (734) 0 (10,721)
Total accumulated depreciation (14,747) (868) 0 (15,615)
Net capital assets $2,207 (5868) S0 $1,339
Note7  State Aid to Cooperative

The State granted aid directly to library cooperatives based on a rate per capita of $0.5103 and
$0.5070 for fiscal years 2024 and 2023, respectively.
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WOODLANDS LIBRARY COOPERATIVE

Notes to Financial Statements
Years Ended September 30, 2024 and 2023

Note8  State Aid from Members
The State granted aid to public libraries is used to purchase services which are provided by the
cooperative. The rate per capita of $0.5103 for fiscal year 2024 and $0.5070 for fiscal year 2023
was based on the "qualified" populations in the service areas of the public libraries.
Note 9 Expenses
The Cooperative incurred the following expenses to member libraries during the fiscal years
ended September 30, 2024 and 2023 for contracted services and projects:
Payee 2024 2023
Monroe County Library System $60,398 $58,244
Lenawee District Library 13,068 12,395
Branch District Library 13,068 12,395
Midwest Collaborative for Library Services 150,601 148,151
Jackson District Library 31,363 29,748
$268,498 $260,933
Note 10 Compensated Absences
The Cooperative accrues vacation pay for its employees as of the year end. The amount of
unused vacation pay was $17,212 and $16,599 as of September 30, 2024 and 2023, respectively.
Note 11 Defined Contribution Pension Plan

The Cooperative provides a defined contribution pension plan for employees who are at least 21
years old and have completed one year of service. The plan was through Ameriprise and was
effective from August 30, 2015 through December 31, 2020. Effective January 1, 2021, the plan
was transferred to the Municipal Employees’ Retirement System (MERS). The Cooperative
contributes 10% of the employees’ wages to the plan and they are 100% vested immediately.
Employees are not required to contribute to the plan. The costs for the fiscal years ending
September 30, 2024 and 2023, were $12,754 and $12,026, respectively. Forthe fiscal year ending
September 30, 2024, the covered payroll was $127,540 out of a total payroll of $130,425. For
the fiscal year ending September 30, 2023, the covered payroll was $120,260 out of a total payroll

of $128,731.
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WOODLANDS LIBRARY COOPERATIVE

Notes to Financial Statements
Years Ended September 30, 2024 and 2023

Note 12

Deferred Compensation Plan

The Cooperative offers its employees a deferred compensation plan created in accordance with
Internal Revenue Code Section 457 and administered by MERS. The Plan, available to all
Cooperative employees, permits them to defer a portion of their salary until future years. The
deferred compensation is not available to employees until termination, retirement, death, or
unforeseeable emergency.

All amounts of compensation deferred under the Plan, all property rights purchased with those
amounts, and all income attributable to those amounts, property, or rights must be held in trust
for the exclusive benefit of employees. While the contract is held by the Cooperative, the assets
of the plan are held for the exclusive benefit of plan participants and their beneficiaries. The plan
assets cannot be used to satisfy claims of general creditors. Therefore, the amount held in trust
is not shown on the balance sheet.
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WOODLANDS LIBRARY COOPERATIVE

Schedules of General and Administrative Expenses
September 30, 2024 and 2023

Salaries

Board members
Payroll taxes
Employee benefits
Pension

Workers' compensation
Postage

Office supplies
Office internet
Periodicals
Contracted services
Professional services
Memberships
Telephone

Travel

General insurance
Repair and maintenance
Software

Bank charges

Other

Depreciation
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2024 2023
$127,494 $132,624
1,802 1,264
10,660 10,558
14,946 9,219
12,754 12,026
330 301
820 258
1,211 540
600 600
161 256
5,080 5,080
5,900 5,600
31,838 31,497
959 956
6,366 7,398
1,201 503
3,354 1,382
8,785 7,841
725 764
5,420 5,867
868 973
$241,274 $235,507
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CALKINS HEHL RAFKO

— CERTIFIED PUBLIC ACCOUNTANTS ——

To the Board of Directors
Woodlands Library Cooperative
Albion, M1 49224

In planning and performing our audit of the financial statements of the Woodlands Library Cooperative
(“the Cooperative”) as of and for the year ended September 30, 2024, in accordance with auditing
standards generally accepted in the United States of America, we considered the Cooperative’s internal
control over financial reporting (internal control) as a basis for designing our auditing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Cooperative’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Cooperative’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency or combination of
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been

identified.

This communication is intended solely for the information and use of management, the Library of
Michigan, and others within the Cooperative and is not intended to be and should not be used by anyone
other than these specified parties.

Very truly yours,

November 14, 2024

One South Monroe Street Monroe, Ml 48161
S, (734) 241-7200 = (734) 241-2637 & www.chrplic.com



CALKINS HEHL RAFKO

CERTIFIED PUBLIC ACCOUNTANTS ——

November 14, 2024

To the Board of Directors
Woodlands Library Cooperative
Albion, Michigan 49224

We have audited the financial statements of the business-type activities of the Woodlands Library
Cooperative for the years ended September 30, 2024 and 2023. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards, as
well as certain information related to the planned scope and timing of our audit. We have communicated
such information in our letter to you dated November 6, 2024. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Woodlands Library Cooperative are described in Note 3 to the financial
statements. No new accounting policies were adopted, and the application of existing policies was not
changed during the fiscal year ended September 30, 2024. We noted no transactions entered into by the
governmental unit during the year for which there is a lack of authoritative guidance or consensus. All
significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimate affecting the financial statements was:

Management’s estimate of the useful lives of depreciable capital assets based on the length
of time those assets will provide economic benefit in the future.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our

audit.
One South Monroe Street Monroe, Ml 48161

. (734) 241-7200 & (734) 241-2637 @ www.chrpllc.com



Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually
or in the aggregate, to each opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor's report. We are pleased to report that no such disagreements arose during the

course of our audit.
Management Representations

We have requested certain representations from management that are included in the management
representation letter dated November 14, 2024.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the governmental unit’s financial statements or a determination
of the type of auditor’s opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

Other Matters

We applied certain limited procedures to the other supplemental information accompanying the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the other supplementary information and do not express an
opinion or provide any assurance on the other supplemental information.



This information is intended solely for the information and use of the Board of Directors, Library of

Michigan and management of Woodlands Library Cooperative and is not intended to be and should not be
used by anyone other than these specified parties.

Very truly yours,



